Team of 8 Board Training Minutes
July 18,2017

Donald Sciba (Board President) called the meeting to order at 6:00 p.m. Donald Sciba, Seferino Jimenez, Rusty
Hubenak, Ramona Petrosky, and David Rolf were present. Jerry Svatek and Shawn Chilek were absent. Wade
Stidevent (Superintendent), Dr. Julius Cano, and Bryan Blanar (Assistant Superintendent) were also present.

Dr. Cano distributed and reviewed materials related to Texas School Board Training Requirements. Dr. Cano
reviewed and discussed with the group information related to, “Technology and Effective Leaders 101”. The
board participated in discussions relating to that topic.

Dr. Cano distributed the Board Trustee Effectiveness Appraisal Form and provided direction. These surveys
will be completed and returned to Mr. Stidevent.

Meeting adjourned at 8:43 p.m.
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